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Nhirng diém chinh

1. Nang suat khach san — Khu vuc

2. Nang suat khach san — Viét Nam

3. Lam thé nao dé€ t6i da hoa Igi nhuén

4. Lva chon quan ly

5. Co hdi lau dai
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Nang suat khach san — Khu vwe

=Viét Nam c6 s6 lwong khach du lich trén dau ngwoi nhd nhat

Visitor Arrivals Per Capita
2087 By Country (2008)
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Nang suat khach san

= Cac thanh pho 16n va cac diém du lich nghi dwdng trai sudt
Viét Nam sé dén nhan so lwgng tang I6n trong vai nam tai.

Rooms

2010

Source: CBRE

Future Hotel Supply - Hanoi & HCMC
(Under Construction)
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2012
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Nang suat khach san 4 & 5 sao — Khu vwc

= Ti lé dat phong giam nhanh ti thang 6 nam 2007

Occupancy (MAT)
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Nang suat khach san 4 & 5 sao — Khu vwc

= ...nhwng gia phong van & mirc 6n dinh

Average Daily Rate (MAT)  United States - Dollar
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Nang suat khach san 4 & 5 sao — Khu vwc

= ...dadm bao mlrc doanh sb trén tirng phong (RevPAR) cao hon mot
sO nwdc trong khu vuc.
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Ning suat khach san — Khu vuc

Téng doanh s6 khach san ban tai Chau A — Thai Binh Dwong gidm
69% trong nam ngoai, d muc 2,6 ty dé la My trong nam 2008( so sanh
Q3/2008 dén Q2/2009), giam 7,5 ty do la My so vdi cung ky nam trwdc.

Hotel Sales - Asia Pacific
(Total Volume)
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Cung vdi doanh thu gidm va nhu cau gia tri cling giam. Ty suat hoan
von lai khdng co su suy gidm nhiéu.
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Nang suat khach san — Viét Nam

So6 lwong khach san ban tai Viét Nam gidm trong ndm 2008 ti* hé qua
cua viéc thiéu thanh khoan va lo lang vé nang suét trong twong lai.
Trong nam 2009, gia thap cung véi tinh thanh khoan va tinh hinh kinh té
on dinh da giup gia tdng thém céac giao dich.

Major Hotel sales in Vietham (tot volume)
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Nang suat khach san — Viét Nam

Thi trwdng chirng kién gia ban trén tirng phong cao nhat dwoc giao dich
tai thoi diém cudi nam 2007.

Vietnamese top-end hotels transacted price per room
(average)
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Ning suat khach san — Viét Nam

= SO lwong khach du lich quéc té tdi Viét Nam tang trwdng tot trong
nhi*ng ndm vira qua, tuy nhién sé la moét khé khan dé dat t6i muc
tiéu clia Toéng Cuc Du Lich Viét Nam.

International Visitor Arrivals (2005-2008)
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Nang suat khach san - Viét nam

= S0 lwong khach dén giam bat dau tir khi cd khiing hodng tai chinh toan cau...

Visitor Arrivals to Vietnam by Purpose
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...Vdi sO lwong khach dén trong 8 thang dau nam 2009 giam 19,7% so Vdi
cung ky nam 2008.
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Nang suat khach san — Viét Nam

= Két qua tang trwdng chung kha quan cho dén khi xay ra khidng
hoang tai chinh toan cau.

Vietnam Hotel Performance  Vigtnam - Dong
(Month on same month previous year)
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Chi tiét thi trwérng — Tp.HCM

= Tat cd cac mang khach san déu bi &nh hwdng téi nang suat giam.

Monthly ADR 2009 - HCMC
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Chi tiét thi trwdng — Ha Noi

= Ti lé dat phong giam nhanh hon gia phong trung binh.

Quarterly Average Daily Rate Q12008 to Q2 2009 - Hanoi

Quarterly Occupancy Q12008 to Q2 2009 - Hanoi
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Lam thé nao dé téi da hoa lgi nhuan?

= Muc tiéu rd rang dé dat dwoc muc dich

= Hoat déng
* Quan ly
- Tiép thi
- Nguon doanh thu
* Vi tri

= Tién ich
- Cac tién ich c6 dap wng theo nhu cau?
* C6 nhirng sw lva chon nao khac?

+ So sanh v&i cac dbi tht canh tranh nhw thé nao?

CBRE Hotels
CB RICHARD ELLIS

CB Richard Ellis | Page 16



Cac lwa chon quan ly

= Chi sé& hiru muon diéu gi tir ngwei quan ly?

- Tao ra cac hop dong

- Tiép thi

- Gia phong

* Quan ly kinh doanh hiéu qua
* Nhan sw

- Paotao

+ Kha nang tai chinh — dé tin cay

= Lam thé nao dé t6i da hda logi nhuan?
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Cac lwa chon quan ly

= C6 bon sw Iwa chon thdong thwéng:
 Twquanly
« DPonviquanly
- Nhwong quyén thwong mai

- Quyén thué
Céau hoi:
Nhing ky ndng can thiét dé quén ly hoat déng khéch
san la gi?

Cach tot nhat la dé cho nhing chuyén gia — cling giong
nhw phi cdng diéu khién may bay — kha nang rui ro khi
gap sw co chay no?
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Cac sw lwa chon quan ly — Tw quan ly

Nhirng diém chinh
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Toan quyén quan ly

Khéng phai tra phi cho cac don vi quan
ly/thwong hiéu bén ngoai (tat ca Igi nhuan dwoc
git lai bdi chu s& hiru)

It dwoc két ndi véi hé théng phan phdi toan cau
It thwong hiéu dwoc nhan biét
RUi ro khi quan ly kém

RUi ro cla chién lwgc tiép thi khong hiéu qua

CBRE ‘ Hotels
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Cac lwa chon quan ly — Bon vi quan ly

Nhirng diém chinh
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Hinh anh/thwong hiéu
Su thira nhan cua thi trwdng
Quan ly chuyén nghiép — diéu khién chi phi
Quan ly chuyén nghiép —ti Ié dat phong, gia phdong cao hon
Hé thdong toan cau
Cac chi phi :
Chi phi ho tro k¥ thuat va trwdc khi khai trwong
Phi Quan Ly co ban t* 2% dén 4% trén Tong Doanh Thu
Phi thwdng tir 5% dén 12% trén Tong Loi Nhuan Gop
Chi phi cho chwong trinh va chudi tiép thi
Phi hé thong quan ly

CBRE |Hotels
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Cac lwa chon quan ly — Bon vi quan ly

Rat can thiét dé co don vi quan ly/thwong hiéu thich hop
cho khach san

Dién hinh tiéu biéu

Vi du vé moét don vi c6 chat lwong quan ly qua kém:
Khach lwu tri that vong
Thigu ti 1& dat phong
Chi phi qua cao
Kinh phi von cao

Thay d6i quan ly:
Ti |1é khach hai ldng cao va ti I1é dat phong cao hon

C6 kha nang vuwon téi nhirng thi trwwdng va khach thich
hop

Chi phi trén moi khach thap hon

Gia tang loi nhuéan CBRE |Hotels
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Cac lwa chon quan ly — Bon vi quan ly
Nhirng diém chinh can chia y khi dam phan hop déng vé&i don vi
quan ly

Ngan sach, tai khoan, von hoat déng

Chu sd hitu phé duyét ngan sach, chi dinh Téng Giam Déc va

Giam Sat Tai Chinh

Han ché sir dung thwong hiéu canh tranh

Chi tiéu nang suat

Quan ly tai san

Thdoi hang quan ly

Cac loai phi

Han ché phat trién, doc quyén

Quy du phong

Cham dut hgp déng
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Céac lwa chon quan ly — Nhwong quyén thwong mai

Cac diém chinh
Su dung hinh anh/tén thwong mai
Hé thong tiép thi va phan phoi toan cau
Hé thdong kinh doanh da hoan chinh
Hé théng hoat dong da kiém chirng
Quyén ti€p can dén cac thong tin thi trurdng
Giup dd phan tich vi tri, thiét ké tdoa nha, dao tao
Cac chi phi
Phi bt dau (Thong thwang tir $10,000 d&n $50,000)

Phi Dac Quyén (Thong thwong t¢ 5% to 12% clia tdng doanh
thu phong)

Phi dat phong
Phi quang céo hoac phi tiép thi

Phi cho khach du lich thwdng xuyén (Chwong trinh khach
hang thwdng xuyén)
&RﬁEE ‘ Hotels
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Cac sw lwa chon quan ly — Hop déng thué

Cac diém chinh:

Thu nhap ¢6 dinh

Khéng tham gia vao quan ly

Phan 16n Ioi nhuan dwoc hwdng bdi ngwdi thué

Gidi han tang trwdng

Khoéng cé nhiéu ngwdi thué bdi rdi ro qua Ién
Hop dong cho thué théng thwéng

Thoi han thué thong thwong tir 10 dén 25 nam

Tién thué (c6 dinh hodc ¢ dinh + % cua Tong
Lai Nhuan Gop)
&RﬁEE ‘ Hotels
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Co hoi lau dai

Viét Nam dwoc ho tro b&i nén tang thi trwérng vibvng chac:
Nén van hda bén virng
Cac dia diém da dang
An ninh 6n dinh
Vi tri phu hop trong khu vuc
Nhu cau gia tang ti khach du lich quoéc té cling nhw noi dia

Tiém nang dau twv manh mé

CBRE |Hotels
CB RICHARD ELLIS
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Co héi lau dai

“Co hoi :

= Pa dang cac thwong hiéu khach san va phong cach
= Pa dang vé dia diém va nhém thi trwdng

= Phaoi hop va tiép thi vé diém dén

= Kinh doanh va méi trwwdng diéu chinh

= Hé thong thi thuc

= Co sd ha tang

CCCCCCCCCCCCCC
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Co hoi lau dai — Sw khac biét vé khach san

Co héi trong viéc dau tw khach san

Nham dén phat trién du an phu hdp vdi cac phan
Khuc thi trwong

Cac khach san khoéng dat tién

Khu nghi duwdng

Cac khach san nhé dac treng

Khach san trong cac khu céng nghiép
Chuyén doi cong nang str dung

Pat du an khong con néng nhwng coé thé mang lai
tiém nang lau dai
&B\ﬁEE ‘ Hotels
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Co hoi lau dai — Sw khac biét vé khach san

Pac thu thi trerong:

Gia, san pham, dich vu

Dich chuyén tir cao cap sang binh dan
Hang khong gia ré

Khach du lich néi dia tang

Nhu cau ndi dia, khu vuc va quoc té

Du lich va thwong mai

CBRE |Hotels
CB RICHARD ELLIS

CB Richard Ellis | Page 28



Co hoi lau dai — Sw khac biét vé khach san

Pac thu phan cirng:

S6 lwong phong

Dién tich phong trung binh
Ti I8 nhan vién trén sb phong
Nha hang

Bar

Yén tiéc/Hoi nghi

Diém tam

Vi tri

CB Richard Ellis | Page 29

Phong tap

Bé boi

Truyén hinh cép
Phong hop
Mang khong day
Lé tan 24/24 gid

Ctra hang ban lé

CBRE ‘ Hotels
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DY
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Pac thu khach san thwong hiéu quéc té

Déc thu Budget 5sao TP  Khu nghi dwong Boutique
S6 phong 100-500 200-500 25000 <100
Dién tich m? 12-16 30-45 30-50 Vary
Nha hang 0-2 4-10 4-10 1-4
Phong tap Co thé Cé Co Co thé
Spa Co thé Cé Co Co thé
Bé boi Khong Co Co C6 thé
Tilé nhan 0.5 1 2 2
vién/so phong
Vi tri San bay, ngoaivi | Sanbay, | Bién/vung cao, khu | Trong TP, cac
thanh phd, khu trung tam sinh thai dia diém van
cbng nghiép TP hoéa, nghi dwdng
Nhém khach Hén hop H6n hop | Nghi dwéng/H6i nghi | Nghi %u’c?ng/Tép
oan
&E\EEE Hotels
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Khach san khu nghi dwong

Muc tiéu chinh: nghi duwdng, giai tri va thw gian.
Dia diém: Do, bai bién, nui, ving van hoa.
Nhém khach hang:

Khu I&n = nhom khach nghi dwéng , hdi nghi, héi thao, thuwdng xuyén.
Khu nhé = Khach nghi duwéng thwd'ng xuyén muon co sy riéng tw va yén tinh

Tién ich co ban:
Phong
Biét thy
Giai tri
Phong s kién . ) .
Dich vu @n uong — Thong thwdng la dau du, dé khach lwu tra khong c6 nhu cau réi khoi khu nghi dwéng.
Cau lac bb thé thao/spa

Xu hwéng: Thuong hiéu khu nghi dwdng can hd, spa va khu sinh thai.
Chi phi
Nang suat
Thi trwwédng Viét Nam
Thiéu hut cac thwong hiéu qubc té
Mé& réng cac cang hang khéng (Nha Trang, Pha Quéc ... )
Nang cp hé thdng giao thédng dwdng bd (Mii Né, Viing Tau, Vinh Ha Long)
Nhu cau cho cac khu nghi dwéng chét lwong cao
Phat trién cac dao (Con Dao)
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Khach san trong cac khu cong nghiép

Muc tiéu chinh: kh6i doanh nghiép
Dia diém: trong khodng cach gan t&i cac khu céng nghiép
Nhém khach hang: Quan ly trung va cao cap

Tién ich co ban:
Phong — nhoé
Giai tri — gi®i han
Phong sy kién — phong hop
Dich vu &n ubng — co ban, nhwng c6 thé phat trién tai nhirng dia diém tiém nang

Chi phi
Nang suat
Thi trwrédng Viét Nam:
Thiéu sbé lwong 16n tai cac khu céng nghiép
118 khu céng nghiép tai Mién Nam* nhwng khéng c6 khach san 4 sao
40 khu céng nghiép tai Mién Bac* va chi c6 1 khach san 4 sao
San pham céng nghiép tang trwdng tai Viét Nam va cac khu céng nghiép

Cac khu cdng nghiép r&i ra xa trung tdm thanh phé

* Cac khu vye céng nghiép chinh
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Khach san Boutique

= Muc tiéu chinh: Danh cho cac ca nhan c6 phong cach riéng
= Pija diém: khu vuc trung tdm thanh phd, cac dia diém van hoa
= Nhém khach hang: FIT va khéi doanh nghiép mong muédn sw khac biét so véi nhirng chudi khach san l&n.
= Tién ich co’ ban:
Vi tri: thwong & nhirng tda nha cé tinh chét lich st
Phong — da dang
Giai tri — han ché
Phong sw kién — han ché hoac khéng ¢
Dich vu an ubng — sb lwong nha hang va quay bar nhd
= Chi phi
= Nang suat
= Thi trwdng Viét Nam

= Viét Nam c6 sb lwong rat it khach san Boutique
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Tom tat

= Nang suat khach san — Khu vuc va Viét Nam
= Lam thé nao dé toi da hoa Igi nhuan

= Cac lva chon quan ly

= Chon lya va dinh vi bat dong san

= Co hoi lau dai

Mot y cuoi:

Can phai cé tam nhin, mét cach nhin tong quan veé thi
trwd'ng va kinh nghiém thwe sw dé phat trién, sé hivu,
diéu hanh va dau tw khach san. Hay quyét dinh ky
nang va tim dén nhirng nha tw van chuyén nghiép
(nhirng nha quan ly, luat sw, kién trac sw, ngan hang

hoac tw van bat dong san) cho nhirng thir khac.

CBRE Hotels
CB RICHARD ELLIS
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Dich vu cua CBRE Hotels

Dich vu tw van va tham dinh gia

Ban

*Nghién ctru thi triedng va tinh kha thi
«Tw van dau tw

eLwra chon don vi quan ly

*Quan ly tai san

*Quan ly dw an

CBRE ‘ Hotels
CB RICHARD ELLIS
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TWO THIRDS OF THE WORLD
IS COVERED BY WATER
THE OTHER THIRD EY US.

CBRE Hoiels

CB RICHARD ELLIS

Thoéng tin lién hé

ROBERT MCINTOSH MAURO GASPAROTTI MINH HA

Executive Director Manager Hotel, Manager

CBRE Hotels Valuation & Advisory Services Investment Consultancy
Singapore CBRE Vietnam CBRE Vietnam

PH:+65 6326 1200 PH:+848 242 6125 PH:+848 242 6125
Mobile:+65 8123 0208 Mobile: +84 903 028 722 Mobile:+84 989 668 108

Robert.McIntosh@cbre.com Mauro.Gasparotti@cbre.com Minh.Ha@cbre.com
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